


Jon Clemo, Deputy CEO, Norfolk Rural
Community Councill

One of 38 RCC'’s across England

Rural Community Support

Background in Development Economics
Experience in Rural Service Access

As a result got volunteered to work on
Post Offices/community shops/enterprises






e Communications Revolution
 emall, internet, digital / satellite TV,

e What does it mean for me?

e Online services (tv license, tickets,
amazon), access to information, | don’t
send letters!



 Globalisation and Political Change
 global issues, end of Cold War,

 What does it mean for me?
« LechWa sato my village hall

e cheap travel, cost of heating, central
European workers



 Consumer change

 More demanding consumers

o 24:7 culture- | get up set if it doesn’t come with
next day free delivery

« 100 different types of coffee
e Clone town Britain
* People don't get married in Village Halls



 Consumer change
 The Beeching effect on local services

Post Office gone, shop gone, pub gone, school
gone....community gone?
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 There has never been a better opportunity
for local retailing....

— Food miles

— Locally produced

— Local industry

— Healthy eating

— Consumer demand
— More ‘home working’




* Rural post offices/shops have become an
Important part of social inclusion

— By default not by design

* There Is an opportunity to provide greater
social inclusion
— By desire/design



Designed to offer wider
appeal to the community

Increased traffic / footfall
Community eyes & ears

‘mix and match’ of product
offerings



Shop

Café

Advice centre

Internet connection
Financial / Postal services
Health facilities

MP local surgery

Police faclility



e Shop
— Meeting local needs
— Wider appeal
— Local produce

— Not just a ‘necessities’ shop
* A ‘responsible’ place to shop
o Attract higher disposable income
e ‘good to be seen to be’
e High turnover — low yield
* Low turnover — high yield



Shop

— Meeting local needs

— Wider appeal

— Local produce

— Not just a ‘necessities’ shop

A ‘responsible’ place to shop

Attract higher disposable income

‘good to be seen to be’
High turnover — low vield

Low turnover — high yield




e Café

— A place to ‘mardle’

— Genuine ‘homemade’

— ‘mum’s best’

— Catering to local tastes and desires
— ‘keep it simple’ — NOT Ramsays

— Friendly eye and friendly ear



* Advice centre
— Form filling
— Hand holding help
— Not alternative CAB
— Take away concerns

— If we don’t know, we’ll find someone who
does




e [nternet connection

— Training for non users by younger members
of the community

— Access to products and information
e TV Licences, e-government, contact details etc

— Communication opportunities
e other communities
o friends & relations



 Financial / Postal services
— Post office services
— Banking
— Pension services
— Cash machines
— Bill transaction
— Use of all postal services



e Health facilities

— Mobile clinics
* Flu jabs etc
e Chiropody
Hearing, eyesight etc
General health checks
Holistic therapies
Early warning through friendly eyes and ears
Prescription service



 MP local surgery
— Community consultation

— Involvement In
governance/ empowerment



 Police faclility

— ‘One stop cop shop’
 Information point
* Reqgular meetings



What you have is what you want
This Is about community involvement

Your chance to create something that appeals to
your community

Make your business more sustainable and
community more sustainable

A chance to create

— A place that people talk about in a positive manner
— Where people want to meet

— Want to shop

— A special part of the village



 There are barriers
— Premises
— The dreaded legals
— Investment funding

 Not effort free

It’s also about having
some fun
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